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	Issue/Scenario:
	What are the steps in the Recognition process?


	Discussion:
	The Chief of Police appoints a department Program Manager to coordinate program activities.

The department then begins a through review of its policies, procedures, and operations to see if they meet the Recognition standards.  If they do, proof that they meet those standards is forwarded to the Program staff for review and acceptance.

If they do not, then the agency must modify their policies, procedures or operation to conform to the standards.  Remember that the Program does not tell an agency what their policy must be, only that it address the critical points of any issue.

When the department has completed their internal review, they request an Final Review.  Assessors, including at least one Chief, from other parts of the state are sent to the department to conduct a two-day on-site assessment of the department.

A report is created by the on-site team and forward to the Recognition Committee, a group of nine active Police Chiefs from around the state, who reviews the report and grants Recognized status.  The department maintains the Recognized status for four years while submitting annual reports and maintaining Recognition standards.  

The department must again prove compliance with all standards to continue Recognized status every four years.
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