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	Issue/Scenario:
	Soon we will progress into the On-Site Assessment portion of the Recognition process.

What will happen during the On-Site Assessment?


	Discussion:
	The Recognition Program staff approves the agency's candidate status, selects a team of assessors free of conflict with the candidate agency, and schedules the assessment team's visit during a period mutually agreeable to all parties. During the on-site visit, the assessors, acting as representatives of the Recognition Program, review all on-site standards (those requiring visual confirmation) and verify the agency's compliance with all applicable standards. 

The assessor's relationship with the candidate agency is non-adversarial. Assessors provide the agency with verbal feedback on their progress during, and at the conclusion of, the assessment. Later, the assessors submit a formal, written report of their on-site activities and findings. If the final report reflects compliance with all applicable standards and with required on-site activities, the agency is submitted for a Recognition Committee review. If compliance issues remain unresolved, the agency may complete unfinished work before the report is submitted.

During On-Site activities, assessors may conduct interviews with any department personnel they wish and may ride out on patrol, inspect facilities and observe operations.  It is to our best interest to provide assessors with any information requested.  This will be our opportunity to prove the quality of law enforcement services we provide every day.
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