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Date: _____________             Presenter: ____________________________      Shift: _____________
	Issue/Scenario:
	You are at a City Council meeting and a Councilman asks you what impact the Recognition process will have on the front line officer.

What is your response?


	Discussion:
	The process of going through the Recognition Program forces the department to review everything it does and make sure it complies with the Best Practices in Texas Law Enforcement.  Field officers win because the department must set clear guidelines for handling many field situations.  Field officers are not required to guess what to do then get questioned about it later. Most officers want to do the right thing and to do so requires clear guidance from management.

Officers also benefit because the program requires clear feedback from department management as well as requiring the department to provide necessary officer safety training and equipment.
The value to employees for being employed by an accredited agency is a combination of: increased pride in agency; improved training; an improved management-employee relationship; and hopefully improved teamwork.
We all want to do the best job we can for this city, and the Recognition Program will help us do it.
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