TEXAS POLICE CHIEFS ASSOCIATION FOUNDATION
RECOGNITION PROGRAM


FACILITATOR INITIAL MEETING REPORT

[bookmark: Text1][bookmark: _GoBack]Candidate Agency:      

Candidate Address:      

Agency Chief of Police Name:      

Email:      

Phone Number:      

Agency Program Manager:      

Email:      

Phone Number:      

[bookmark: Text2][bookmark: Text10]Assessor:          Assessor Contact Phone:     

[bookmark: Text3]Date of Initial Visit:      

Introduction

|_| Introduce yourself and provide full contact information.
|_| Welcome the agency to the Program.
|_| Discuss the paper file construction, make or bring examples if necessary.
[bookmark: Text9]Comments:     

Facility Review:

|_| Special Use Equipment inspection process (7.25) This standard requires agencies to have any “Special Use Equipment” – equipment not issued individually to officers, including special use vehicles – to have a documented readiness inspection at least quarterly.  This includes such as items as command vehicles, crime scene search vehicles, surveillance vehicles and equipment such as radar trailers, extra radios, flashlights, radar units, camera systems and emergency operations center equipment is also included.  Please note that a readiness inspection is more than an inventory inspection and needs to determine the functional state of the equipment. SWAT equipment is covered under 8.06.  List of possible Special Use Equipment is available on Program Website under Downloads – Sample Policies – Chapter 7 Samples – 7.25 Sample Checklist.
[bookmark: Text4]	Comments:     




Communications Center

|_| Security of facility (9.02)  Facility must be secure from unauthorized entry (this also means unauthorized officers and staff.)  Should have locking doors with only authorized personnel having access by key or electronic means.
[bookmark: Text5]	Comments:     

|_| Playback system (9.03)  Agency has recording system where dispatchers can replay the last radio transmission and incoming 911 call.  This feature can be on the dispatch console or may be in another room, as long as the dispatcher can replay the transmission or call without calling or waiting for another person.
[bookmark: Text6]	Comments:     

|_| Back-up power system and testing process (9.04) The backup power can be provided by battery systems or an emergency generator.  If the generator is located outside the building it should be secured in a manner to prevent tampering.  This can either be with locked fencing or by locking the generator cabinets and fuel filler cap.  If the generator is located within a large fenced secure area such as behind a police building with controlled access for personnel and squad cars, etc., the generator itself must still be secured by separate locking fencing or locking the generator cabinet and fuel filler cap.  Some generators are powered by natural gas and have a “line” that runs to the machine.  In this situation the line must also be secured.  If the line is inside a secured parking area with controlled access that constitutes “security.”  If the line or cut off valves are in a public area then the line must be secured by some other means.  
[bookmark: Text7]	Comments:     

|_| TCIC/NCIC Access (9.07)  The agency has TCIC/NCIC access.
[bookmark: Text8]	Comments:     

Holding Facility: Yes |_| or No |_| - If yes, please answer the holding facility questions below.

|_| Separate male and female areas (10.04) Agency should have female cells identified by either policy or signage.
[bookmark: Text11]	Comments:     

|_| Separate adult and juvenile (10.04) Juveniles taken into custody should not enter adult jail areas.
	Comments:     

|_| Juvenile processing area approved by judge or juvenile board (10.03)
	Comments:     

[bookmark: Check12]


|_| Fire Detection and suppression systems (10.08) Detection systems can be smoke detectors (at least 2) with centralized reporting or in sufficient proximity where on-duty staff can hear the detector.  Suppression systems can be sprinklers or other centralized systems, or at least two fire extinguishers within easy access of holding facility.
	Comments:     

|_| Key Control (10.16) Agency should have written directive on how to control keys and keys should be controlled to prevent prisoner or accomplice from entering jail and to allow quick access to cells in time of emergency.
	Comments:     

|_| Water and Toilet access in cells (10.19) Prisoners should not be left unattended in any cell without water and toilet access.  Holding facilities are allowed to have special use cells for detox or violent prisoners that are not equipped with toilet or water, but prisoners placed in these cells must be checked every 30 minutes at a minimum.   Meals must be provided three times daily, although the agency can determine the meals.
	Comments:     


Property Room

|_| Secure facility (12.04) Facility should be secure with walls extending above any drop ceiling to the roof or next floor.  All entry doors should be solid core and a positive locking system of at least a deadbolt lock or electronic locking system.  Only Property room personnel and the property room supervisory staff should have access.  If property room has false ceiling, the walls must extend above the ceiling to the next level or the ceiling modified in a way to immediately show entry.  
Officers should have facilities available to secure property temporarily if property personnel are not available.  If a separate “Evidence Processing” office stores any evidence in an unlocked manner inside the room, the room must meet the same requirements as a property room.  (Evidence can be left in the room if locked into various evidence locking systems such as cabinets, lockers, etc.)
	Comments:     

|_| Key control (12.04)  Keys should only be available to property room staff and their supervisors if necessary.
	Comments:     

|_| Entry log (12.04)  A log should be maintained requiring any individual other than the approved property staff sign in anytime they enter the property room, giving date, time in, time out, purpose, and should be accompanied by a property custodian who also initials the log.
	Comments:     

|_| Recent Inventory of all property (12.08) At least annually.  If a complete inventory not possible, then meet standard listed in 12.08 (Inventory must meet requirements of Appendix A of Standards Manual)
	Comments:     

Records

|_| Records maintained in secure area (5.01)  Department Records including all offense and supplement reports, arrest reports, criminal history reports, etc., must be maintained in secure manner.  Can be kept in locked room with only records staff and supervisor with key or kept in locked cabinets when records staff is not present. (Room walls do not have to extend above false ceiling.)
	Comments:     

|_| Juvenile files maintained separately and secure (10.02)  All hard copies of juvenile arrest reports, criminal histories, photographs, fingerprints, etc. must be maintained separately.  If these items kept on computer, should be flagged as juvenile and restricted access.  Separate means not interspersed with adult records.  Storage may be in a separate file drawer, separate shelf, etc., but must also be secure from unauthorized access. 
	Comments:     

Conclusion

|_| Ensure Agency Program Manager knows staff is there to assist in answering questions and providing reference assistance.
	Comments:     

|_| Develop a list of information needed by the agency (if any) for follow-up (copies 
of policies, etc.)
	Comments:     

