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XXX POLICE DEPARTMENT
INSTRUCTOR LESSON OUTLINE
___________________________________________________________________________

I. PREPARATION (STUDENT MOTIVATION)

Field supervisors are the representatives of the department and first contact with the media at many scenes.  A sergeant’s ability to deal with the media reflects on the department and his knowledge of policy and best practice in media relations can protect him and the department and enhance confidence.  Rules and Regulations, laws, and circumstances must all be taken into account when providing information to the public through the media.    
Objectives:  Why work with the media, how to work with the media, how to make a correct news release, how to deal with the media at scenes including the on-camera interview, and provide a basic knowledge of the Nixle system.

A.  Why work with the media?  Law mandates public information, the media will do the story with or without you and with is better.  Do you want to own the story or want them to?  Do you want them to find an interview subject that will comment unfavorably or lie about the police response?  Providing the media with accurate information keeps them from going somewhere else for scraps.  
B. Poorly managed contact with them can create an unfavorable impression of you and the department which can lead to slanted headlines or negative publicity.  We often need to reach the public to tell them what we need them to know in emergencies, to ask for help with criminal activity or missing persons, or to tell them that we are doing a good job.  Your media relations skills can help present a professional image of the department.       

C. How reporter’s work: Loss of ad dollars and media changes generates budget/staff cuts and generates competition.  Reporters personally advance through their work.  Reporters can sometimes be goal oriented and self centered for this reason.  Most reporters want nothing more than the story, and we seldom have problems with them.  On many occasions, they have cooperated by withholding PUBLIC information to assist with police efforts.  Reporters have no rule that forces them to warn you when an interview starts and may use even “off the record” comments as fuel for a story.  
D. Their goal is to create excitement to produce viewers and dollars, ours to provide a calm/controlling effect.  This difference in goals creates friction.  They often treat people differently due to class or status.  We must strive to treat everyone the same.  

E. They are not educated in police procedures, police and other agency jurisdictions (city, county, state, and federal, etc.).  They often do not know legal terms even though they are POLICE reporters, for example burglary vs. robbery.  They don’t always know the difference in our units: Traffic, Detectives, Crime Scene.  They don’t understand OUR division of the city-quadrant directions and boundaries.  They are not familiar with OUR rank structure, titles, jobs.   Example-field sergeants are supervisors but not all sergeants are supervisors.  
F. OUR department has a Public Information Officer, however, that does not relieve you of cooperating or responding to the media in the field. 
G. If requested to do an interview in the field and the PIO is unavailable or would take too long to arrive, the field supervisor is encouraged to provide the media with the information that is releasable at that time.  Use R&R to avoid making errors in what to release.  
a. Avoid especially identity of any juvenile or information that will identify him.  
b. Avoid mentioning confession.  
c. Avoid expressing opinion of witness truthfulness-use “conflicting information.’  
d. Don’t identify sexual assault victims or mention mental health issues.  
e. You cannot comment on personnel matters.  
f. You can withhold anything you think NEEDS to be withheld, at least at first. 
H. If issuing a news release-spell check, proof read, peer review.  Make sure basic who, what, when where is answered.  They will ALWAYS ask if there was arrest or injury so you should state it.  Describe how money was taken, not just that it was asked for.  They like how long traffic is tied up.  Injuries that you saw can be released, otherwise life-threatening or not.  Just say LOCAL hospital (HIPPA).  Don’t use military time and avoid legal and police terms such as MO, on routine patrol, 10-96.  
I. On the Scene-treat them professionally.  Acknowledge them.  Tell them when you can talk to them or why you can’t.  Tell them where they can or can’t stand if you need to.  They hate the term “media circus” as it makes them feel like the clowns.  Don’t allow your officers to gossip or make statements thinking they are off the record.  Watch for microphone that is off that is not.          
J.  On-camera interview-you don’t have to do them if you don’t want to, but if the PIO is unavailable, you will need to provide appropriate information (and in a friendly and helpful manner).  Maintain a professional appearance, no sunglasses, no tobacco, etc.  You can question the reporter before the interview to find out what you should know, know your information.  Look at the reporter, not the camera.  If you want, start by saying the department will be preparing a release that will give the full story.  Reply in sentences so they can get sound bites.  If you don’t know, say so, they will not put that on television and it beats an incorrect response.  

K. Most important rules-Tell the truth, integrity is all you have.  OR say nothing if you must, or state that you will have to check with someone before you comment on that. Never say no comment.  Defer to the outside agency that handles it if asked a question outside your lane, for example, what the Fire Department is doing.  Reporters are told that supervision is your first job and will always be more important than press relations.  

