Annual Accident and Injury Analysis 

Instructions

This report form was developed to guide the analysis of Employee Accident and injuries.  The entire document may be edited and no portion is specifically required.  The requirement for an Annual Analysis is found in Texas best Practice 4.10  but is also designed to facilitate Continuous Improvement within a department.  The more information collected and analyzed the greater benefit to the department.
The person doing the analysis should review Accident and Injury Analysis reports from other agencies to clearly understand how to conduct these analyses.  This report is designed in the same way that the Sample Policy manual is designed.

The portions in RED are instructional and are intended to be deleted prior to finishing the report.

The portions in BLUE require the person doing the report to edit or complete that part.

The portion in BLACK is provided to assist with the writing of the narrative, but may also be edited or changed if it does not assist in making the report easier to read or more complete. 
If this is the first time an agency is conducting this type of analysis, then you will not have a prior year for comparison.

If you are a small agency and have fewer than two or three accidents or injuries in a year, a much simpler analysis report can be done and often is just a one page memo with a summary of each event and any recommendations.  Agencies who have few accidents or injuries in a year may want to consider reviewing multiple years together in order to develop meaningful recommendations for continuous improvement.
Once a complete Analysis is done the first time, it will be easy to modify it with new numbers and new information each year.
XXXX Police Department
(Year)

(Insert Logo, Badge, or Patch Here)

Department 
Accident and Injury
Analysis
Accident and Injury Analysis for (Year)
This analysis was conducted for the purpose of reviewing the XXXX Police Department’s Vehicle Accidents and Personal Injuries for calendar year (Year).  The XXXX Police Department takes its obligations seriously to provide the most effective and efficient police service while ensuring employee safety.  Law Enforcement is a particularly dangerous occupation and while many of our activities are fraught with risks, employees must take every action possible to remain safe and prevent accidents and injuries when possible.  This analysis is conducted each year to comply with Texas Law Enforcement Best Practice 4.10 and to attempt to identify methods for reducing the number of vehicle accidents and personnel injuries.
This analysis consists of two parts.  First is the analysis of all Vehicle Accidents by members of this department, both sworn and non-sworn.  The second part is an analysis of all non-vehicle personal injuries occurring during the year.  The non-vehicle personal injuries can be any type of injury from straining a back due to heavy lifting to an injury occurring during a scuffle with a prisoner. 
(This paragraph is an introductory and may be modified to the Departments Specifications)

Accident and Injury Reporting Requirements

Texas Law Enforcement Best Practice 4.10, and XXXX Police Department General Order XXXX, requires a each vehicle accident and personal injury be reported and investigated.    Summarize your department’s Policy requirements for when Vehicle Accidents are reported, how reported, who does the investigation.  Then summarize the personal injury reporting requirements.
Any time an employee is involved in a vehicle accident, department policy requires a Supervisor be immediately notified by the Dispatch center.  The supervisor is required to go to the scene and conduct an investigation into the cause of the accident.  If there is significant damage to either the police vehicle or a citizen’s vehicle, the Supervisor may request the investigation be completed by a traffic accident specialist or even by another law enforcement agency.   
The accident is reviewed to ensure the officer’s actions were appropriate and within the guidelines of Department Policy.  If the officer violated department policy or state law without justification, a departmental investigation is required and the officer may receive additional training or in some cases discipline up to and including termination from employment.  This annual analysis is not intended to determine if an officer acted inappropriately, but to identify department wide trends that may suggest changes in policy, training, equipment or supervision. 
(Add any information here about the use of any review board or details of how the accident is reviewed.)
Any personal injury occurring on the job that requires any form of treatment including first aid, must be reported immediately.  Supervisors must complete the First Report of Injury and forward it to the Human Resources Department.  Part of this reporting is attempting to determine the cause of the injury and methods for prevention.  A copy of this form is maintained by the department and reviewed as part of this report to determine the causes of injuries within the department.
Add a paragraph here about how the data is collected or stored and if any software program is used to assist in the analysis of the data.

You should state here if you made any changes this year in policy or in any reporting requirements which might influence the comparison from last year.  
Vehicle Accident Comparison Year/Year
There were a total of ___ Reported Vehicle Accidents this year compared to ___ last year.  This represents a difference of ___ or a ___ percent reduction increase.  
The Accident Causes are listed below by type with comparison to the previous year.

	 
	2010
	2011
	Difference

	Fail to Maintain Control
	3
	2
	 -1

	Improper Backing
	6 
	 
	 

	Ran Red Light/Stop Sign
	2
	 
	 

	Speeding
	2 
	 
	 

	Fail to secure Vehicle
	1 
	 
	 

	Other Driver at Fault
	3 
	 
	 

	Total
	41 
	 
	 


Use a + or – and the actual numbers in the Difference column instead of percentages.
This table can be edited as needed, however if additional categories are needed, delete this table and build another in Excel and cut and paste it into this document.  Once done it can be used from year to year.
Comment here on the types of Accidents that increased during the year and the types that decreased.  If you are aware of any department activities during the year that may have attributed to these increases or decreases (such as training or new equipment) discuss that here.

You can also add a chart or graph that shows the comparison of this year to last by type of Accident or injury.  The use of bar charts is preferred as opposed to pie charts which are hard to read and interpret.

Personal Injury Analysis 2010/2011

There were a total of ___ personal injuries reported this year compared to ___ last year.  This represents a difference of ___ or a ___ percent reduction increase.  

The injury causes are listed below by type with comparison to the previous year.

	 
	2010
	2011
	Difference

	Slipped on Ice
	1
	0
	 -1

	Slipped on Wet Hall Floor
	0 
	1 
	 

	Fight with suspect
	2
	1
	 

	Shot by Mental Patient
	0 
	 
	 

	Tripped 
	1 
	 
	 

	Shell casing struck eye during firearms training.
	1 
	 
	 

	Total
	41 
	 
	 


Use a + or – and the actual numbers in the Difference column instead of percentages.

Individual Officer Analysis
While each employee’s actions were reviewed immediately following the incident by the department, patterns of behavior can also indicate the need for additional training or supervision.  Employees that were involved in multiple incidents this past year were reviewed in detail to determine if any additional training might be required.
If any officer was found to have violated policy, during the year, consider discussing that incident in general terms (without officer names) and indicate what training or discipline was enacted.

Damage and Injury
In 2011, there were ___ accidents, and ___ personal injuries which had some damage or lost work time associated with the incident.  These accidents and injuries are summarized below:

(Discuss here the total damage or injury to an employee, violator or citizen or any property damage, and add any estimated damage and total of lost work days as a result of the accident or injury.)

Policy Violations

The department policy on routine and emergency driving, including pursuits is reviewed periodically with employees to ensure they know their responsibilities.  If an employee is found in violation of a department policy or law,  the Chief may decide on an appropriate response, which may include additional training or even disciplinary actions if necessary.

In 2011, there were ___ policy violations identified in regards to vehicle operation or safety violations.
(Without using employee names, discuss each one, including what the violation was and what remedial action was taken.)

Summary and Recommendations
(Provide a summary of the accident and injury activity here and develop recommendations for consideration of the chief.  Include recommendations for any additional or continuing training, policy changes, or equipment changes.)
Command Review: 

Any Actions to be Taken:

The Chief should order any actions to be taken in writing here with personnel assigned for follow-up.

____________________________________________

__________

Chief of Police







Date
