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The Texas Toolkit for Rightsizing 
Competency Restoration Services 

 

It is time to right size competency restoration services for Texans by taking a comprehensive and 
integrated approach to this challenge. The JCMH and the HHSC asks judges, prosecutors, defense 
attorneys, sheriffs and jail staff, police, and behavioral health providers to join their collaborative effort 
to change how Texas serves people at the intersection of mental health and criminal justice. We all 
have a role to play to ELIMINATE THE WAIT. 

The competency to stand trial process is designed to protect the rights of people who do not 
understand the charges against them and are unable to assist in their own defense. Like other states 
across the U.S., Texas faces a growing crisis in the number of people who are waiting in county jails for 
inpatient competency restoration services after being declared incompetent to stand trial (IST). Not 
only has this increased costs and overburdened state agencies and county jails but it also is taking a 
significant toll on the health and well-being of people waiting in Texas jails for inpatient competency 
restoration services. Meanwhile, resources available to the behavioral health and justice professionals 
serving our communities are becoming scarce. 

More than 1,700 
people are currently 
waiting in Texas jails 

for Competency 
Restoration Services.  

Over the past 20 years, 
Texas has seen a 38% 

increase in people who are 
found incompetent  

to stand trial. 

Nearly 70% of state 
hospital beds in Texas 

are used by the 
forensic population. 

This toolkit includes a set of strategies that stakeholders can implement to help eliminate the wait for 
inpatient competency restoration services in Texas. 

 
“We have a responsibility to work across systems to reduce and prevent 
justice involvement and connect people to care in the community. When 
competency restoration is needed, it should be for the purpose it was 
intended: to provide stabilization and legal education.”  

Sonja Gaines, Deputy Executive Commissioner for HHSC Intellectual and 
Developmental Disability and Behavioral Health Services 

Scott Schalchlin, Deputy Executive Commissioner for HHSC Health and 
Specialty Care System 
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