Texas Police Chiefs Association Foundation
Accreditation Program
Frequently Asked Questions

When is the Program Manager Training going to be offered in my area?  
Check the TPCA website (texaspolicechiefs.org) and click on the Training Calendar.  If your agency is interested in hosting the training, please contact Max Westbrook at mwestbrook@texaspolicecheifs.org  If we are able to recruit enough attendees to justify the training – we will make every effort to come to your training facility to do the training.  

How often is the Program Manager Training and Chiefs Familiarization Training offered each year?  
The training is always offered at the TPCA Annual Conference and at least 3 other times each year (a minimum of 4 times annually) at various locations around the State of Texas.  

Are chiefs absolutely required to attend the “Chiefs Familiarization” class?  
Chiefs are strongly encouraged to attend this class, but it is not mandatory.  This class is being taught in the TPCLS (continuing education class at LEMIT for chiefs) in 2022/2023.

What should I do before my agency enters the Accreditation Program?  How can we increase our chances of being successful?  

You should choose a detail-oriented individual to be your agency’s program manager.  The Program Manager should attend the Program Manager Training, and your agency should have three things well prepared before you complete the application for the program: a property room inventory (either a full inventory or use one of our approved sampling methods), a policy manual that supports the accreditation standards, and contemporary training that is required by the accreditation standards.  Many of the accreditation standards require specific types of training for your employees and a chief should know whether their agency is already conducting this training or if they need to determine how that can get done.  There’s never a “perfect time” to get into the accreditation program, but you can certainly do things to increase your chances of success.

Where can I find a list of accredited agencies?

Go to www.texaspolicecheifs.org and click on “accreditation program.”  Then click on “getting started.  You’ll see a link to a list of all accredited agencies.  If you would like an introduction to the chief and/or program manager at an agency near you – don’t hesitate to contact Max Westbrook at mwestbrook@texaspolicechiefs.org   

Where can I find material to read that will help me understand more about the TPCAF Accreditation Program?        

Go to www.texaspolicecheifs.org and click on “accreditation program.”   Then click on “getting started” and read the material under each of the links.  

What’s the difference between the accreditation program and the “certification program” that was put out by the DOJ?  

The certification program was started by the Department of Justice as a result of a presidential executive order.  The TPCA is the “credentialing body” for that program; however, it is wholly separate from the TPCAF Accreditation Program.  Agencies wishing to receive federal grant funds must be “certified” under the DOJ Program and there is a link to that program on the TPCA website.  The instructions are also listed on the website.  

Should we do a mock assessment before our onsite?  If so, how do we set that up?  

YES!  Please do a mock prior to your onsite.  Email Max Westbrook at mwestbrook@texaspolicechiefs.org for more information.  




How do I become an assessor?  

Assessor Training is offered at least once per year at the TPCA Annual Conference.  You will need to attend that training and pass a test to be considered as an assessor for our program. 

What types of agencies would benefit from becoming accredited?  

The Accreditation Program has all types of agencies involved in our process.  If you are in charge of an agency that has commissioned police officers and you are interested in meeting best practice standards – read the material on our website and contact us if you have additional questions.  We will welcome all conversations about helping your agency move forward.    

My chief told me to get us accredited and he gave me a deadline of three months.  Is that possible?  

No.  It’s not.  The process can take many months (up to two years) to complete, and this is not a program that a chief can just tell someone to go do.  Accreditation will require an agency to comply with 170 standards and the chief, constable, sheriff, etc. simply HAS to be more involved in the process.  This is not a “program” that can be completed without the total support of the CEO and a full awareness of the organization.    

How much does the program cost?  

It depends on the size of your agency.  The cost chart is on the TPCA website, and remember, the agency head must be a member of the TPCA.  That cost is based on the salary of the chief administrator.  
	Sworn Officers
			Fee Amount

	1-10
	$   420.00

	11-25
	$   600.00

	26-50
	$1,440.00

	51-100
	$1,920.00

	101-200
	$2,400.00

	201 or more
	$2,880.00


 

Why do agencies fail an inspection?  

Typically, it is because there was a change at chief and/or program manager and there was not enough communication about the program during the transition.  

Remember – Join the Google Group!!!  It’s under “Getting Started.”
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