
DEVELOPING LEADERS FOR  

TEXAS LAW ENFORCEMENT 

A 120 HOUR COURSE TAUGHT IN 3 ONE-WEEK MODULES 

DESIGNED TO FOCUS ON LEADERSHIP.  ADAPTED FROM 

THE “WEST POINT” MODEL SPECIFICALLY FOR POLICE 

Texas Police 

Chiefs 

Association 

Foundation 

Develop Leadership 

Abilities 

 

Improve Technical 

Skills 

 

Craft the Organization 

Training Announcement 2024 

Hosted by the Victoria County Sheriff’s Office 

Week One—April 1-5, 2024 

Week Two—April 29-May 3, 2024 

Week Three—June 3-7, 2024 

Location—University of Houston– Victoria NW Campus 

1604 E. Airline Rd. Victoria Tx  77905 

All Proceeds Benefit the 

Texas Police Chiefs Association Foundation 

Tuition:  $745 per student 

REGISTER ON-LINE AT 

www.texaspolicechiefs.org 

Or contact the TPCA Office at 512-281-5400 

Local Contact: Lt. Greg Kouba, VCSO 

316-574-8032 (vcsotraining@vctx.org) 

The Instructors 

Chief Mike Alexander (ret.) 

served 25 years with Austin Po-

lice Department, retiring as a 

Sergeant overseeing APD’s Lead-

ership Command College. He has 

served as a Chief of Police and a 

Major with the State Officer of 

Inspector General. 

 Charles Heasley is the President 

of J&C Consulting. He is a former 

Sergeant with the Plano, Texas 

PD who oversaw the fulltime 

mental health unit. He holds an 

MA in Exec Leadership.  

Texas Police Chiefs Assoc. 

P.O. Box 819 

108 Cedar Hills Drive 

Elgin, Texas  78621 


